Running head: INNOVATION STRATEGY		1
INNOVATION STRATEGY		2






Continuous Cross-Industry Evolution Strategy by Amazon
Name
Institution
Course Information








Continuous Cross-Industry Evolution Strategy by Amazon
Amazon is one of the most influential companies in the modern word as it has ventured into a variety of business ranging from fashion, books and television to gaming, house wares and delivery among others. The company constantly launches innovations in quick succession, enabling it to drive down costs and build scale. Amazon utilizes a strategy of continuous evolution that allows it to experiment in adjacent areas. This strategy is analyzed in a feature article on Fast Company by Noah Robischon. In 2017, Amazon embarked on a strategy of allowing any individual build a franchise supported by warehouse and logistics capabilities of the company. 
The company originally only sold books but its sustained strategy of cross-industry exploration has enabled it to establish a position in each of those markets. The company has ventured into online retail, online entertainment, grocery delivery and web infrastructure support. In the instances where an innovation fails, the company identifies the factors that led to its poor performance and restructures the innovation. The Fire Phone product released by Amazon failed notably but the company revisited the idea and introduced the Amazon Echo, which continues to perform well across all markets (Robischon, 2017). The strategy of continuous evolution leads to the company never settling for dominance in one particular industry. After developing its own web services to the desired high levels, Amazon now offers e-commerce infrastructure needs to large, medium and small business. Major companies such as Netflix and Airbnb are powered by Amazon, highlighting the influence of the company across industries (Robischon, 2017). The company runs on the idea that any industry can be subject to change, motivating Amazon executives and employees to consistently develop new products and services even in industries where they may not have a current presence. 
Reference
Robischon, N. (2017). Why Amazon is the world’s most innovative company of 2017. Fast Company. Retrieved from: https://www.fastcompany.com/3067455/why-amazon-is-the-worlds-most-innovative-company-of-2017  
